Since 2008, FMUSP has been thinking about strategies, which set out how to build on a strong international tradition and reputation to ensure that we are best positioned in Latin
America to contribute and thrive in the years ahead. In 2015, FMUSP featured in the top 100 Faculties according to Times Higher Education, we want more!
Our current International Strengths
Under the joint leadership of our Dean, Prof. Jose All of them addressing students from various backgrounds, from college students to post-doc fellows. During these two-week activities, FMUSP was home to international students from around the world as well as students from other Brazilian Institutions. With the option to live in University residence halls, students had the chance to truly immerse themselves in the FMUSP "winter" experience.
Additionally, our Faculty receives, every year, an average of 80 International Students willing to undertake one of our practical clerkships. As it shows below, they come mostly from Colombia, Portugal, US and Germany.
By encouraging international students to apply for admission, we strongly believe that international students offer to our Professors, students and staff the opportunity to learn more about the world.
In partnership with 39 institutions worldwide, we also participate in exchange and mobility schemes that offer students, professors and researchers a challenging and exciting international experience, providing them with new perspectives and an understanding of different cultures. In 2015, 51 FMUSP Medical Students went for an exchange experience, either practical clerkship or research.
Thirty nine percent of them chose an academic partner in the US. The interest for international exchange programs has been increasing through study opportunities that exist under University-to-University agreement, a key strategy for the success of discipline revalidation, one of the biggest challenges at FMUSP.
Besides those 39 academic partners, we have developed a range of strategic partnerships with overseas institutions, in particular with US and Canada where we have extended our links with academic institutions such as the University of Michigan and the University of Toronto. A successful example of the implementation of a strategic partnership was the participation of the University of Toronto on our undergraduate medical education curriculum reform and program. The University of Toronto team, led by the expertise of Prof. Sarita Verma, traveled to Brazil for two site visits last year. They provided guidance on the successful implementation of our ongoing reformed undergraduate curriculum and helped us to: 1. Perform a follow up assessment to provide guidance and support during the University of São Paulo's transition to a new undergraduate medical education curriculum and program; 2. Conduct a needs assessment of wellness programs for students, residents and faculty and provide a consultation on the set up, infrastructure and business plan for an office of wellness; and, 3. Conduct faculty development workshops to provide instruction in teaching, evaluation and leadership. The University of Michigan is another example of mutual partnership. All these actions were implemented due to the dedication of our professors, Students and colleagues who have played an important role in acting as ambassadors for the Faculty and in developing and fostering international awareness of our activities.
Our Aspiration
FMUSP aspiration is to increase our International reputation and become one of the first choice in the minds of students, professors and researchers around the world. This aspiration improves our quality in learning and transferring research and knowledge. We intend to develop further our relationships with the best international universities and with our partners in order to increase our exchange programs.
Enhancing our international reputation should create a virtuous circle, building further and bigger opportunities for international research partnerships with other worldclass universities and institutions worldwide; improving our ability to shape and secure increased levels of international research funding; attracting the best minds to work with us; increasing our ability to secure sustainable income flows through offering increased opportunities to international students to study here; and offering all of our students increased international experience and understanding that will support them in building a better future in an interdependent world.
Becoming one of the first choice is a hard task and a process, not an end-state, and will require continuous improvement in our activities. Measuring success internationally through the perceptions of others means that we will focus on how we are seen by all the outstanding people working in the area. Continuously we will ask ourselves how we can best demonstrate the high demand of our expectations.
Key Actions
To achieve our ambitions, the following priorities can be identified:
• Provide accessible information about our international activity and what we offer;
• Offer a learning and living experience that explicitly meets the needs and expectations of international as well as domestic students;
• Best prepare our students to thrive in and contribute to an increasingly interdependent world;
• Continue to develop a strong international focus and awareness in all our staff and in all that we do;
• Focus on building strategic partnerships in a focused number of countries or regions;
• Report annually on our progress.
Concluding Remarks
The aspiration and implementation of an international strategic plan is necessarily broad and included a wide range of activities within FMUSP. It will need to be refined from what we learn along with the development of our agenda, always taking into account the inevitable fast-changing external context. The success is dependent on the energy, collaboration and outward-looking attitude of all FMUSP members. Given the necessary support and total engagement, building on our existing international strengths and connections, we will achieve our aspiration to become one of the first choice in the minds of students, professors, researchers and staff willing to live an effective international experience.
